
Leadership Decade in Review 

1. Governance has played a role in recognized excellence: 
a. OMWD has been consistently recognized as a District of Distinction by the Special 

District Leadership Foundation (at one point only one of 19 such districts in California), 
and has also been awarded the District Transparency Certificate of Excellence. 

b. OMWD has been recognized annually with the Government Finance Officers Association 
Award for Excellence in Financial Reporting. OMWD has also been awarded the 
Distinguished Budget Presentation by GFOA on multiple occasions, which evidences the 
spirit of transparency and full disclosure. 

c. OMWD’s “Holding the Line” program to contain controllable costs was recognized by 
the California Special Districts Association as the 2010 Innovative Program of the Year. 
OMWD was also a top three finalist for the San Diego County Taxpayers Association’s 
Regional Golden Watchdog award, recognizing the “Holding the Line” program.  

d. OMWD was recognized with the Environmental Preservation Award from the Escondido 
Creek Conservancy in 2010. The award is bestowed upon those organizations making an 
extraordinary commitment to environmental conservation within the Escondido Creek 
watershed. 

e. OMWD was recognized with the APWA San Diego & Imperial Counties Chapter Project 
of the Year Award in 2014 for improvements made to the David C. McCollom Water 
Treatment Plant to comply with the US EPA’s LT2 regulation. 

f. OMWD was recognized with the Pacific Safety Council’s Commitment to Longevity 
award in 2011. 

g. In 2015, California Water Environment Association handed the 4S Ranch Water 
Reclamation Facility “Plant of the Year” Award. In 2018, 4S WRF received CWEA’s 
“Safety Small Plant of the Year” recognition. 

h. In 2016, OMWD was recognized with the California Water Environment Association 
Honor Award for the 4S Ranch Wastewater Collections System.  

i. OMWD was recognized with the American Public Works Association Honor Award for 
the 4S Ranch Wet Weather Storage Pond Relining Project in 2016. That year OMWD was 
also recognized with the American Public Works Association Honor Award for the 4S 
Ranch Recycled Water Fill Station. 

j. OMWD was recognized with the McMurchie Excellence in Safety Award in 2013, 
presented by the Special District Risk Management Authority, in recognition of OMWD’s 
exceptional performance in keeping workers safe. 

k. OMWD was recognized with the TargetSolutions/National Fire Prevention Association 
Leadership Award in 2014. This award was granted to OMWD for its excellent safety 
practices. 

l. OMWD was recognized in 2018 with the Water Environment Federation’s George W. 
Burke Award for OMWD’s active, efficient, and well-organized safety programs. 

m. In 2019, OMWD was recognized with the Association of California Water Agencies 
“Most Effective Agency on Federal Issues” Outreach award, for its engagement with 
federal policymakers on behalf of OMWD customers. 

n. In 2019, OMWD was named one of San Diego’s “Top Workplaces” by the San Diego 
Union-Tribune. The recognition is provided to those San Diego County employers best 



demonstrating workplace excellence based on anonymous surveys completed by 
employees. 

2. Over the last ten years, OMWD has consistently achieved high bond ratings from both Standards 
& Poor’s and Fitch Ratings.  OMWD is now upgraded to highest rating possible by the global 
agency and this exemplary bond rating affords OMWD lower interest rates. 

3. OMWD refinanced Reassessment District 96-1 bonds, reducing repayment costs to property 
owners within our service area by approximately $2.8 million; hence owners saw a reduction on 
their property tax bill. 

4. OMWD is one of only a few agencies that was able to keep annual rate increases in the single 
digits each year over the past ten years by continuing to exercise sound management, 
controlling costs, and operating on a lean, yet highly productive workforce.  In 2011, for 
example, OMWD minimized the effect of Metropolitan Water District and SDCWA’s 30% 
increase in fixed charges to a 4% increase to customers.  

5. OMWD is future planning with 3 Phases renewables, a Southern California energy service 
provider supplying 100% renewable energy via solar, wind, geothermal, biomass, and low-
impact hydroelectric sources. The partnership has saved OMWD hundreds of thousands of 
dollars and prevented millions of pounds of carbon emissions. 

6. OMWD completed the grant-funded San Dieguito Valley Brackish Groundwater Desalination 
Study to determine the groundwater basin’s storage, recharge, and extraction capabilities. This 
project received over $2,500,000 in grant funding, reducing ratepayer costs as OMWD 
determines the best alternative for future water supply reliability. 

7. OMWD completed improvement projects at the David C. McCollom Water Treatment Plant in 
2014, which began in 2011, improving its production and disinfection capabilities. OMWD 
completed $26 million in upgrades to DCMWTP to satisfy new Environmental Protection 
regulations for membrane treatment facilities. OMWD also completed the Unit AA Pipeline 
project, which provides an alternative source of raw water to the David C. McCollom Water 
Treatment Plant, ensuring OMWD customers continue to enjoy water of exceptional quality 
produced at the plant.  

8. OMWD values collaboration with other agencies and received the only commendation from the 
Grand Jury in 2016 for its efforts with the North San Diego County WateReuse Coalition. Upon 
completion of all project elements, the Coalition's Regional Recycled Water Project will add 
nearly 32 million gallons per day of recycled water and potable reuse water to North County's 
water supply portfolio, offsetting the annual water demand of over 70,000 households. 

9. In 2014, OMWD continued to develop recycled water infrastructure to reduce reliance on 
imported water. OMWD’s leadership on the North San Diego County Regional Recycled Water 
Project led to the achievement of a $3.45 million grant from the California Department of Water 
Resources. The project has now earned $5 million in grant funds overall, and the municipal 
agencies partnering in the project continue to seek funding at the federal level. 

10. OMWD was instrumental in securing $2.6 million in state grant funding in 2019 to expand 
recycled water infrastructure for four North County water and wastewater agencies. This will 
add about 86 million gallons of recycled water to the region’s supply portfolio annually, 
offsetting the potable water demand of approximately 660 households per year. 

11. As part of a multi-year plan, OMWD has been converting to Advanced Metering Infrastructure 
technology. Through AMI, meter read data is transmitted to a nearby receiver instead of to our 



truck. Since the AMI system drastically reduces costs associated with meter reading like labor 
and fuel, OMWD can better control our costs.  OMWD piloted AMI technology in the 4S Ranch 
area beginning in 2012, and has since expanded such that now over 60% of OMWD’s meters are 
read via AMI. 

12. Throughout the decade, OMWD has had several consecutive years without any lost-time due to 
an injury to an employee. Due to its impeccable safety record, OMWD has had less than the 
normal average workers’ compensation premium, which generates savings. 

13. In 2016, OMWD welcomed delegates from Brazil’s Governo de Pernambuco who were visiting 
California with the U.S. Department of State for guidance with energy and water policy. The 
delegation toured our facilities to tap into our experience in water conservation, renewable 
energy, and alternative water supplies to identify solutions for water supply shortages in Brazil. 

14. In 2016, OMWD won $600,000 for construction of a recycled water pipeline along Manchester 
Avenue in Encinitas through Proposition 84 Round 4 funding. 

15. In 2015, OMWD, San Diego Gas and Electric, and the University of California, Riverside secured 
one of eight grants awarded to California entities; a $3,000,000 California Energy Commission 
for joint energy project. 

16. OMWD began a valve replacement project as an ongoing effort to replace valves in our water 
distribution system ranging from 6 inches to 16 inches that no longer function as designed and 
cannot be counted on to control segments of the system when needed.  

17. In 2016, OMWD completed the Village Park Recycled Water Project that included the 
installation of approximately 7 miles of pipeline to bring recycled water service to the Village 
Park community of Encinitas. 


